Technical Assistance: project description eeef

EUROPEAN ENERGY
EFFICIENCY FUND

The Administration of Siluté District Municipality

Location Klaipeda County, Lithuania
Beneficiary Administration of Siluté District Municipality
M.e::nb-er of Covenant of Majors Member of the Covenant of Majors
Initiative
Contribution EUR 195,000
Project development services The technical assistance will support the investment project of public
financed by eeef buildings modernization:
- Technical support in the project development phase, to perform the
initial studies, energy audits and technical consultations.
- Recommendations on the institutional set up of a Project
Implementation Unit (PIU) in the Administration and support the
Administration in the process of tendering, evaluation of offers for
ESCO selection, supervision of implementation and commissioning.
- Legal analysis and preparation of the tender package. Scope out the
interest of the private-sector energy efficiency community. Set up
the legal framework regarding the ESCO selection.
Timeframe for TA Completed by July 2022
Description of the envisaged The Silute District Municipality seeks to enhance energy efficiency by
investment programme modernising public building infrastructure. The eleven (11) municipal
public buildings falling under the scope of the project are: (i) Rusnes
Culture House, (ii) Siluté nursery "Azuoliukas", (iii) Siluté Pamario Primary
School, (iv) Siluté nursery “Gintarelis”, (v) Kintai Primary School, (vi) Saugai
Jurgis Miksas Primary School, (vii) Siluté District Municipality Sveksnos
nursery, (viii) Usenai Primary School, (xi) Siluté District Municipality
building, (x) Siluté Hospital and (xi) Vilkyciai School. Planned measures are:
(i) preparation of 11 energy audits, (ii) investment project (financial
analysis included) and external advisors (recommendations on the
institutional set up of a PIU in the Administration), and (iii) legal analysis.
Investment required Expected investment volume of EUR 9.5m
Expected results ¢ Energy savings to be achieved (MWh):
- Public building: 1,973 MWh
e Greenhouse gas emissions reduced/avoided in total:
299,48 tCO2eq
¢ Job created/sustained up to 10 FTEs
eeef’s support for the The eeef targets to contribute to finance the investment programme.
investment programme




